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INVOLVEMENT IN NCURA 
 

Member             7/2011 –  present   
 
Website Committee Coordinator          5/2017 –  present  
  Oversaw transi t ion of  webs ite to W ordPress  

  Worked with committee members to ensur e informat ion was up-to-date and accurate  

  Coordinated wi th Soc ia l Media & PR committees to unify Region I I I ’s  onl ine presence and 
messaging 

 

Program & Planning Committee          
  Track Chair  for  Professional Development for  2018 & 2019 Region I I I  Spr ing Me et ings    

  Served as representat ive of  W ebsite Committee for  2018 & 2019 Region I I I  Spr ing Meet ings  

  Coordinated wi th committee coordinators  to ensure informat ion related to meet ing was accurate 
and avai lable for  regis trants  

  Ass isted wi th upload ing program informat ion,  headshots , and b ios into the app  
 

Presentat ions 
7 May 2019.  “ I t  Depends:  Why Check l is ts Don’t  Make Good Research Administrators ”  Concurrent   

Session for NCURA Region I I I  Spr ing Meet ing . Hol lywood Beach, FL.  W ith Laura Letbet ter 
(Georgia State Un iversity) .   

6 May 2019.  “Shr imp on a Treadmil l :  Pol i t ics and Percept ion in Federal ly Funded Research.”   
Concurrent Sess ion for NCURA Region I I I  Spr ing Meet ing . Hol lywood Beach, FL. W ith Scot t  
Ni les (Georgia Tech)  and Andy Howard (Georgia Tech) .  

5 May 2019 .  “Pre-Award Fundamentals .”  W orkshop for NCURA Region I I I  Spr ing Meet ing .   
Hol lywood Beach,  FL.  W ith Danie l le  McElwain (Univers ity of  South Carol ina) .   

7 August 2018.  “Research Administrat ion in 10 Years —A Lookout .”  Discussion Group for  NCURA  
60 t h  Annual  Meet ing,  Washington, DC. W ith Justo Torres (North Carol ina State Universi ty) .   

7 May 2018.  “Change Management for  Senior Leadership.”  Concurrent Sess ion for NCURA Region  
I I I  Spr ing Meet ing. W il l iamsburg, VA. W ith Jeanne Hermann -Petr in  (Univers i ty of  Tennessee  
Health Sc ience Center ) .  

8 May 2018.  “Making the Leap:  How to Leverage Your PUI Exper ience W hen You're Ready to Make  
a Career Move.”  Concurrent Sess ion for NCURA Region I I I  Spr ing Meet ing. W il l iamsburg,   
VA.  W ith Stacy Bass (Georgia Tech) .  

8 August 2017.  “Change Management for  Senior  Leadership.”  Discuss ion Group for  NCURA  
59 t h  Annual  Meet ing,  Washington, DC. W ith Jeanne Hermann -Petr in (Univers ity of  Tennessee  
Health Sc ience Center )  and Kurt  McMi l lan (Univers i ty of  W isconsin) .  

4 May 2016.  “Per i lous Pitfa l ls  to Avoid: Common Pre-Award Mis takes that Catch Us Al l . ”  Discuss ion  
Group for  NCURA Region I I I  Spr ing Meet ing.  Miramar Beach,FL. With Debbie Smith 
(Univers ity of  Tennessee Health Sc ience Center)  and Carr ie Saites (Univers i ty of  Centra l 
Flor ida) .  

3 May 2016.  “Budget ing Bas ics.”  Concurrent  Session for NCURA Region I I I  Spr ing Meet ing.  
Miramar Beach, FL 

12 May 2015. “Human Universals : A Context  for  Reduc ing Conf l ic t  and Tens ion in Relat ionships  
between Departmental  and Centra l  Roles.”  Concurrent  Sess ion for  the NCURA Region I I I  
2015 Spr ing Meet ing. Is le of  Palms, SC. W ith Laura Letbetter (Georgia Tech) .  

 

Publicat ions 
Hal ley-Octa,  Kath leen M. (2018 January-February) .  Bold Resolut ions: Change Management  for   

Research Administrators.  NCURA Magazine ,  50(1) ,  pp.  4-5.   
 

Workshops Attended 
2018 Annual Meet ing-  Leadership Boot Camp, W ashington DC  
2014 Departmental Research Adminis trat ion Travel l ing W orkshop,  At lanta,  GA  
2013 Sponsored Project Administrat ion Level I I  Travel l ing W orkshop,  Seat t le , W A  
2011 Annual Meet ing-  Pre-Award Bas ics,  Washington,  DC  



RESEARCH ADMINISTRATION EXPERIENCE  
 

Director, Office of Research and Sponsored Projects                            8/2018 –  present  
Georgia State University, Col lege of Education & Human Development  
  Oversees pre-  and post-award act iv i t ies for  CEHD, whose sponsored research portfo l io has 

averaged $20 mi l l ion over the past  5 years.  

  Leads a team of  7 research adminis trators who provide support  to CEHD faculty inc luding 
proposal  development,  award management , cost  sha re track ing,  report ing, and c loseout .    

  Streamlines and improves pol ic ies at  procedures at  the Col lege and Univers ity level to a l low for 
more ef fec t ive management of  sponsored pro jects .  

  Organizes sponsored programs  profess ional  development  ser ies  open to a l l  CEHD staf f .   

  Serves as a member of  Col lege leadership team and advocates for  the research needs of  faculty 
members and research administrators .  

  Communicates pol icy changes, both federal and ins t i tut ional,  to research adminis trators and 
CEHD faculty  

  Br iefs Assoc iate Dean for Research,  Dean, and Department Chairs on issues regarding the 
col lege’s  research por tfo l io .   

 

Research Education and Outreach Manager                 8/2016 –  07/2018  
Georgia Inst itute of Technology, Off ice of Sponsored Programs (OSP)  
  Supervised Research Educat ion and Outreach team  cons ist ing of  proposal  tra ining spec ial is t  

and student  ass is tant  

  Managed Research Adminis trat ion tra in ing program, inc luding Departmental Cer t i f icat ion in 
Sponsored Research,  Brown Bag Ser ies , CRA Study Gro up,  W ebinars,  etc.  

  Organized outreach oppor tuni t ies  to improve the re lat ionship between OSP and campus 
const i tuents,  inc luding Grants Administrators  Network ing Group, OSP Off ice Hours , and New 
Facul ty Or ientat ion Lunches  

  Acted as pr imary l ia ison between OSP and campus const i tuents  regarding changes to internal  
pol ic ies and procedures and changes to sponsor guidel ines.   

  Publ ished quarter ly OSP Newslet ter  

  Served as moderator for  internal  sponsored programs l is tserv (RAB List )  

  Pr imary contact for  Research Adminis trat ion systems such as Roster Tech and Cayuse 424  

  Oversaw transi t ion to eRout ing ,  OSP’s homegrown electronic  rout ing solut ion.  Served as 
product  owner ,  inc luding requirements  gather ing, overs ight  of  product  development ,  and 
development of  onboarding s trategy 

  Member of  Project Team that interfaced wi th external  consultants to form a recommendat ion for 
reorganizat ion of  OSP staf f  and opt imizat ion of  pol ic ies and procedures   

  Set  pr ior i t ies for  e lec tronic  research administ rat ion projects  and system updates  as a member of  
OSP Project  Governance Counc i l  

 

Senior Grants Administrator                     2/2016 –  07/2016 
Grants Administrator                               7/2013 –  01/2016  
Georgia Inst itute of Technology, School of Mechanical Engineering  
  Oversaw submission of  sponsored research proposals  to federal agenc ies,  foundat ions, and 

industry par tners   

  Provided pre-award suppor t for  115 facul ty members  

  Over 350 proposals  submitted each year , result ing in an average of  $40 mil l ion in awards  

  Reviewed proposal  narrat ives and budgets,  prepared forms for submission before rout ing 
to Of f ice of  Sponsored Programs 

  Served as l ia ison between facul ty members and OSP contract ing of f icers  

  In i t ia ted and managed subawards on ME sponsored projects ,  inc luding invoic ing and report ing 

  Organized and provided tra in ing to ME f inanc ial  team on issues in sponsored programs  

  Advised facul ty members  and ME f inance staf f  regarding ins t i tute pol ic ies,  OMB regulat ions, and 
agency guidel ines  

  Advised School  Chair  and Director of  Bus iness Op erat ions on complex issues re lated to 
sponsored programs 

 

 
 



Research Administration Specialist                        4/2011 –  06/2013  
Kennesaw State University  
  Oversaw submission of  over  $70 mi l l ion dol lars in  federal ,  s tate,  and pr ivate grant  appl icat ions 

  Reviewed proposal  narrat ives,  budgets,  and prepare d a l l  forms for submiss ion  

  Organized and promote proposal development  workshops, t ra in ing sess ions, and webinars for  
faculty and s taf f  

  Assisted in the implementat ion of  Smart  Grant ,  KSU’s  new grants manag ement system 

  Created and mainta ined a l l  accounts  in  FastLane, Grants .gov,  and other e-submiss ion systems 

  Updated and created content for  webs ite  
 

OTHER PROFESSIONAL EXPERIENCE  
 

Freelance Grant Writer & Grants Management Consultant               1/2011 –  present 
  Ass ist  var ious non-prof i t  organizat ions wi th grant wr it ing and grants management  

  Provide tra in ing to non-prof i t  organizat ions on grants  management best pract ices  

  Selected Cl ients:  Fr iends of  Memoria l Dr ive Greenway/Park  Pr ide, T iny Doors  ATL,  Gilgal ,  Inc .,  
At lanta Dogwood Fest iva l Board of  Directors ,  Georgia Occupational  Therapy Assoc iat ion  
 

School & Youth Campaign Recruiter          8/2010 –  12/2010 
The Leukemia & Lymphoma Society  
  Recruited and managed 125 schools ,  projected to ra ise $140 ,000 for LLS’s  Pennies for  

Pat ients campaign  

  Developed and cul t ivated work ing re lat ionships wi th coordinators at schools across the stat e 
 

OTHER MEMBERSHIPS AND PROFESSIONAL SERVICE  
 

Georgia Research Administrators NeTwork               8/2016 –  present  
  Member of  Organ izing Committee & Speaker  

o  2018- Panel  Member , Evaluat ing eRA Systems 
o  2017- Panel  Member , Developing a Training Program  

 

Certified Research Administrator           7/2014 –  present  
Research Administrators Cert if icat ion Council  
  Served as content  reviewer for  CPRA exam quest ions in 2015  

 

EDUCATION  
 

College of Charleston and the Citadel                   8/2008 –  5/2010 
Master of Arts, English  
  
The University of Georgia                    8/2004 –  5/2008 
Bachelor of Arts, Engl ish ,  Cert if icate in Brit ish and Ir ish  Studies  
 

SYSTEMS &  ADDITIONAL SKILLS  
 

  eRA Systems:  Cayuse424, Fast lane, Research.gov,  eRA Commons, PAMS, Proposal  Centra l ,  
NOAA GrantsOnl ine  

  Exper t level  knowledge of  2CFR200,  NIH GPG, NSF PAPPG, etc .  

  Training in project management  and change readiness  

  In termediate knowledge of  HTML, CSS, Drupal,  and W ordpress  
  Advanced exper ience wi th Microsof t  Of f ice, inc luding Excel  and Access  


